
VILLAGE OF TIJERAS 

REQUEST FOR PROPOSALS  

FOR PREPARATION OF COMPREHENSIVE MASTER PLAN  

A. GENERAL  

The Village of Tijeras is requesting proposals from qualified vendors for consulting/professional 

services to prepare the Village of Tijeras Comprehensive Master Plan as further specified in this 

document. The Village of Tijeras recognizes the significant undertaking that developing a plan of 

this nature entails and is seeking a contract with a team of innovative consultants.  

B. SCOPE OF SERVICES REQUIRED 

The intent of the Village is to award a contract to a qualified and knowledgeable team for the 

purpose of engaging the community, staff, and key stakeholder groups to update the 

Comprehensive Master plan for the Village of Tijeras. The last iteration of this plan was drafted 

in 2001 and is attached as Exhibit A.  

Upon selecting a qualified vendor, the Village intends on applying for the Local Government 

Planning Fund Grant provided through New Mexico Finance Authority, which may impact the 

timeline of the notice to proceed. The total budget for this project is $50,000 inclusive of 

materials and services.  

The Comprehensive Master Plan should take into consideration other recent studies and planning 

documents that have been prepared either by the Village or community partners, as well as 

projects that the Village has already received funding for. A list of these documents and projects 

is attached as Exhibit B.  

The Village highly values public participation and sees the outreach and engagement component 

of this project as equally important as the technical aspects. The Village envisions this project as 

an opportunity to engage the community in an open, public dialogue and process that will help 

define the future and vision of the Village of Tijeras, while considering existing information, 

demographic trends, community needs, and constraints.  

The vendor will work under the advisory guidance of the Village Clerk and Deputy Clerk and 

serve as the day-to-day liaisons to the other stakeholder groups.  

C. CONTENT AND FORMAT OF PROPOSALS 

Part 1: Cover Letter 

A one-page cover letter that expresses the interest of the vendor, identifies the primary point of 

contact for the proposal, and is signed by a person who has contract signature authority with the 

firm such as a principal, partner, senior manager, etc.  

 

 



Part 2: Qualifications and Project Team 

This section should include an organizational chart, demonstrating the roles and responsibilities 

of each team member. Please provide a description of each team member’s qualifications related 

to the project, as well as the vendor’s relevant knowledge, experience and familiarity with the 

development of comprehensive mater plans. Lastly, please expand the team’s ability to provide 

technical services related to economic analysis, landscape architecture, and municipal planning 

and design. 

Part 3: Relevant Project Experience 

Please identify at least three (3) other projects of a comparable size and scope and include the 

name of the project and client, description of the project and the scope of services provided by 

the vendor, and a reference for the vendor’s work on project.  

Part 4: Process and Methodology  

The vendor should illustrate how they would orchestrate the process of developing a 

comprehensive master plan. Please address the vendor’s philosophy and approach to working 

with a wide variety of stakeholder groups, the vendor’s experience and familiarity with regional 

and national trends and challenges that municipalities like Tijeras should be preparing for, and 

how the vendor will promote and market public participation in the project. Please include 

discussion on each of the plan’s elements and/or any other relevant chapters that the vendor 

deems important, including: 

• Economic Development 

• Land Use 

• Cultural and Historical Resources 

• Open Space and Recreation 

• Community Services and Facilitates 

• Sustainability, Natural Resources, and Water 

• Capital Improvements  

• Character and Community Image 

• Growth Management 

• Infrastructure 

• Walkability and Placemaking  

• Facility Maintenance and Renovations  

Part 5: Final Plan Development and Graphic Design 

The vendor should demonstrate how they will approach the development of a modern plan that is 

accessible to a wide range of users. The final plan should have an innovative layout and format 

and utilize quality illustrations and graphics. The vendor should anticipate developing and 

transferring the final plan into a web-based version that is user friendly and accessible on a 

variety of media devices.  

 



Part 6: Workload Capacity 

Upon execution of the contract and the issuance of a notice to proceed, the vendor will have six 

(6) months to complete the project in its entire scope. The vendor’s ability and commitment to 

perform the work in the available timeframe is essential. Provide a list of the proposed project 

team’s current workload capacity and commitments, in addition to the team’s anticipated 

capacity through the project duration. Provide an estimate of the percentage of time each team 

member will commit to this project. 

Part 7: Rates and Cost 

Provide a current rate sheet along with the proposed cost for this project broken down into the 

sub-projects and key areas of work needed, including expenses (printing, travel, etc.) to complete 

the scope of work. All foreseeable rates/costs including any escalation terms should be included; 

unidentified rate changes or increased costs will be the responsibility of the vendor.  

D. SUBMITTAL OF PROPOSALS 

Six (6) copies of the proposal must be delivered to the Village Clerk, Village of Tijeras, 12 

Camino Municipal, Tijeras, New Mexico, or mailed to P.O. Box 9, Tijeras, New Mexico 87059, 

no later than 10:00am on Wednesday, December 15, 2021. Sealed proposal envelopes shall be 

clearly marked “PROPOSAL FOR PREPARATION OF COMPREHENSIVE MASTER PLAN” 

on the outside of the envelope, lower left-hand corner. Failure to comply with this requirement 

shall result in rejection of the proposal. 

 

E. RANKING CRITERA  

Proposals received will be ranked on the following criteria, with relative point values as listed 

below: 

1. Overall Understanding and Completeness of Proposal (20 points) 

2. Project Team (10 Points) 

3. Relevant Project Experience (10 Points) 

4. Workload Capacity (10 points) 

5. Budget (15 points) 

6. Timeline (15 points) 

7. Project Approach (20 points) 

 

F. SELECTION COMMITTEE 

Ranking of proposals will be accomplished by a selection committee and the results and 

recommendation will be presented to the Village of Tijeras Governing Body at a regular 

meeting. 

G. NEGOTIATION AND AWARD OF CONTRACT 

It is the intent of the Village of Tijeras to enter into contract with the vendor whose proposal 

receives the highest score from the selection committee. If a satisfactory contract cannot be 



negotiated with that vendor, the Village of Tijeras may, at its option, attempt to negotiate with 

other vendors, in descending order of ranking, or declare this Request for Proposals terminated; 

and initiate a new Request for Proposals. The contents of any proposals shall not be disclosed to 

competing offerors during the negotiation process. 

H. NOTICE OF RANKNESS 

Upon negotiation and execution of a contract for professional services to prepare the Village’s 

Comprehensive Master Plan, or upon terminating this Request for Proposals, the results of the 

ranking and the disposition of this Request for Proposals will be available to all parties 

submitting a proposal. 



















































































































EXHIBIT B 

RELEVANT STUDIES AND PLANS 

1. Village of Tijeras Asset Inventory Map 

2. Village of Tijeras Pavement Condition Index, currently being prepared by Molzen Corbin 

3. Village of Tijeras Infrastructure Capital Improvement Plan 

4. Tijeras Creek Cultural Corridor Plan, currently being prepared by Consensus Planning 

5. Upper Tijeras Watershed Based Plan, currently being prepared by Tijeras Creek 

Watershed Collaborative 

6. Albuquerque-Bernalillo County Hazard Mitigation Plan, currently awaiting conditional 

approval from FEMA 


